


B3/IET.LLKO/ZIA —3TO

BecnnaTHbI¥ OHNAUH-UHTEHCUB . >
no CTapty U pa3Butuio busHeca: /

v 14 aK. YacoB BWAEOYPOKOB OT BeAYLUUX CMUKEPOB

v 14 yacos camocToATeNbHOMU paboTbl NO NpeaocTaBNeHHbIM
MeToAUNYEeCKMM maTepuanam
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v/ BcTpeuun ¢ u3BecTHbIMM npeanpuHMMaTENaIMm
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ROHUEMUWUA NMPOEKTA }

B3/1IET.LLUKO/IA — oHNaliH-MHTEHCUB ANA WKONbHUKOB ¢ 14 net u cTyaeHToB Konneaxeii.
JTO NpaKTUueckoe obyyeHMe ocHoBam npeanpPUHMMaTENbCKOM rPaMOTHOCTU ANA CO3AaHMUA
ycnewHoro u npubbinbHoro 6MsHeca U pa3BuTue npeanpUHMMaTENbCKOM aKTUBHOCTU KaK
CO3HaTe/NbHOro, UHULMATUBHOrO Npouecca.

LLENTA:

N CTENEeHN OTBETCTBEHHOCTU NpeanpuHMMaTeNa nepen cCouMymom }
s

N rocyaapcTBOM

e dopmupoBaHUE NpeacTaBaAEeHNA O BaXKHOCTU NpeanpUHUMATENbCTBA /

e dopmMnpPOBaAHUE MPOAKTUBHOIO MbILLIEHNA Y NOAPOCTKOB U MOTUBALIUA .
K Hayany NpoayKTUBHOM AeATEeNbHOCTU f N/
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3AAA4YU NMPOEKTA

¥

Pa3Butne PMHaHCOBOW, SKOHOMUNYECKOMN
N IOPNANYECKON TPaMOTHOCTU

Pa3BuTME KPEeaTUBHOTO, KPUTUYECKOTO
N aHA/IMTUYECKOrOo MbILLIEHMSA, @ TaKXKe
HOBATOPCKOro noaxoaa K npeanpuHUMaTeNnbCTBy

Passutue npeanpuHUMmaTe/IibCKMX HaBblKOB
U npeanpnuHMMmaTe/ibCKOro mbolills1eHUA

ObyyeHne 0CO3HAHHOMY NMPUHATUIO PeLlEeHU
N OCO3HAHMIO OTBETCTBEHHOCTU 3@ UX Pe3ynbTaThl

cDOpMMpOBaHMG MOTUBAUUN ONA HaYalla cobcTBEHHOrO Aena
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YYEBHAA NMPOIrPAMMA

1. BBogHaa Tema

3a4yem Tbl Xo4elb cTaTb NpeanpuHUMaTenem?

CBoW busHec: oxmnaaHua VS peanbHOCTb

’ﬂ»

TpeHapbl

TOM owwnbok npegnpuHUmaTenemn

Upea npoekra

Naea Ha MUANMOH

MCKycCcTBO KOMMPOBATb YyXKne naeu
MNpoBepKa naeun Ha *KU3HecnocobHoCTb
busHec no ¢paHwuze

MepcneKTnBHbIE PbIHKK: BU3HEC
Ha mapketnaeiicax OZON
n WILDBERRIES

3. lae B3ATb A€HbIM Ha
6usHec?

[ne B3ATb AeHbrM Ha busHec?

BbiCTpanBaHME OTHOLLEHUI C
napTHepammu

[paHTbI

MeTog, KpayadbaHanHra/
Kpaya/ieHAMHI/KpayauHBECTUHT

daHapan3nHr
busHec-aHrensbl

BeHuypHble nHBecTULmUmn
MHBECTULUMOHHAA yNnaKoBKa

Bo3BpaT nHBECTMLMUIA

&

\

=Y 4

4. «CtapTanep 0gMHOYKa» UNN «<KOMaHAA MeUTbi»?

5 .MVP - nposepka ugeu B 6010

CrapTanep ogMHO4YKa. MNaCcbl 1 MUHYCHI

busHec ¢ gpy3bamu. MNaoCbl N MUHYCbI

Kak co3aatb KomaHay meuyTbi?

KaK XaHTUTb KpYTbIX CNeLManncToB

[lenaem coTpyAHMKOB CYACT/IMBbIMWU: MaTepuanbHasn

N HemaTepuanbHaa MOTMBALMA KOMaHAbI - /

T
v‘

YTo Takoe MVP?

Mcnonb3oBaHWe NpoayKTa yepes cueHapum

CustDev gna onpeaeneHus notpebHocTen byaywmx KNMEHTOB

TecTupoBaHME: KaK TECTUPOBATb NPOAYKT

Buabl MVP: BbicOKas U HU3Kaa AOCTOBEPHOCTb
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YYEBHAA NMPOIrPAMMA

6. MapKeTuHr, peknama
M NPOAAXKM

CKONIbKO 3TO MOMKEeT cTouTb? CeKkpeTbl
ueHoobpasoBaHuA

CepBuC — NyTb K CEPALY KNMEHTa
KOHKypeHTHble BOMHbI. Kak Bbiurpats?

WIN WIN —30n01oe npasuno pabotbi c
napTHepamm

Kak caenatb nepBble npoaarkmn?
3a yTO NKOAM FOTOBbLI NAATUTL BCeraa?
Peknama. CeKkpeTbl yCNeLwHon peknambl

Peknama 3a geHbrn/Peknama 6es aeHer

"4

NnyHbi 6peHs,
DIGITAL

7. YnakoBKa Ha MUIJIUOH

HelimuHr
PUpMEHHbIN CTUNb

OdopmnaeHne n HanosHeHue
caiiTa u coucetei

MCKYCCTBEHHbI MHTENNEKT

8. Peructpupyem 6usHec

CTaTyc: camo3aHATble
®opma cobeTBeHHOCTU: UM
®dopma cobeTBEeHHOCTU: OO0

Kakne Hanoru npmnaeTca NnaTtutb

&

\

é 4
5

9. Kak nocuutaTb NPOEKT

10. UcTopum ycnexa oT U3BECTHbIX

duHMmoaenb

KOHUT 3KOHOMMKA — 3TO NPOCTO

6busHecmeHOB /

3ayapa lypuHoBuy: Kak 13 xob6u caenatb 6usHec? l
Anekcen HukoHoB: OT KMpnuyen 40 MUAAUOHOB
Butanuii Kptokos: TBom nepsble Wwarn K ycnewHomy busHecy

Bacunb la3nsynmH: MNMpuBbIYKK
ycrnewHoro npegnpuHMmaTens

Anna n Buktop ApryHoBbl: MyTb K ycnexy - cemelnHbii busHec

SYNERGY
Business School



CINMUKEPbI MPOITPAMMDI

1. CBetnaHa BoxmsAHuHa

CnuKkep 1 napTHep deaepanbHbIX NPOrpamm
noaAepKu npeanpuHumarenein PO, ocHosaresb
MEXAyHapoAHON KOHCANTUHrosoi KomnaHumn "CTATYC”

2. 3payapa lypuHoBUY

CepuitHbI NpeanpuHUMaTenb, coocHosatenb n ex-CEO
CarPrice, coocHoatens CarMoney, nusectop 8 Dbrain,
R-Set, «<baunskue.py» n gpyrux NPOEKTOB B pasHbix chepax

3. NaBen BepbHsaK

MeKAyHapOAHbIN TPEHEeP-KOHCYNbTaHT

no NNYHON 3PEKTUBHOCTU, MOTUBALLUM

M NCUXONOTUK yCnexa, OCHOBaTeNb

N pyKoBOAUTENb NpoeKTa "YcnewHoe mblwneHne"

4. Anekceit HuUKoHoB

MpegnpuHUMmaTenb, NPOU3BOAUTENb U NpoaaBeL,
Ha 6-TM mapKeTtnnelicax, Bxogut B TOM-10
NPOAaBLLOB B CBOEWN KAaTEropuu, sKCNepT

B KOHCY/NbTaUMOHHOM coBeTe No unppoBon TpaHchopmaLumm

npn MuHnpomTtopre Poccum

J

5. Hukura Mpoxopos

OcHoBaTenb Komnaxuin Nel no penytauuu B cetu,

B uncne npoektos Reputation Lab, Sidorin Lab, Reputation
House, aBTop Tpex 6ectcennepos, J
Bnageneu, 6usHecos ¢ oueHkon 20+ M USD

6. Amutpmii Kanaes

OupeKktop Akcenepatopa ®PUN, napTHep
BeHYypHoro ¢oHaa PPUU mHBecT

7. Unba TumowmnH

IKCMepT Mo UHTEPHET-Pa3BUTUIO U LMbpOoBM3aLMM, Npe3naeHT Coto3a
AenoBbix ntogen, koopauHaTop CoBeTta No UMPPOBOIA
TpaHchopmaumm npu MuHnpomTtopre Poccuun, skcnepT npoekta "B
Aene" nNo co3AaHMIo CTapTanoB U BeeHUIO NMPOEKTOB

8. KceHusa 3umuHa

MeHTOp-CTpaTer Mo MapKeTUHTY U MPOABUNKEHUIO, IKCMepT
MepBoro KaHana, NapTHep areHTcTBa Maniaco, npoatocep
06pazoBaTesibHbIX MPOEKTOB

SYNERGY
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CINMUKEPbI MPOITPAMMDI

9. CraHucnas MOKPbLIWKKUH

MpeanpuHumartenb, MapKeTosor, 3KCNepT No
NO3MUNOHUPOBAHUIO, FEHepPasbHbI AUPEKTOP
MAPKETUHIOBOro areHTCTBa «KocaTka MapKeTUHM», YseH
Mnbanm mapketonoros Poccmm

10. Butanuii Kpiokos

MpeanpuHUMaTENb, OCHOBATE/Ib PEK/IAMHOIO areHTCTBa
YDigital, obnagatens 30n01a u cepebpa Tagline, aBTop
CaMbIX MacLUTabHbIX MexaHUK remnmudukaumm B PO Ha
nnatpopme BK

11. Bacunb MasusynuH

OcHoBaTeNb M yNpaBAAoLWMiA
naptHep TopFranchise.com

12. AHHa CoKonosa

MeToaonor o6pasoBaTe/ibHbIX NPOrpamm

No ynpaB/JeHWUIo CaNloHHbIM B1M3Hecom, B T.u.
NapTHEPCKKX: C OHNalH-yHMUBepcuTeTom Skilbox, ana
Oenosoii Cpeapl (dkocpeaa Cbepa)

W PErvoHasibHbIX LeHTpoB «Mon busHec»

S

13. Aptyp Nleep

Ynpasnawowmii naptHep HOK Jlekc AnbsaHc,
BULE-Npe3naeHT Accoumaumnm aKCNopTepos /\
U MUMNOPTEPOB J

14. Hennu Wymunosa

BusHec-TpeHep BbiCWIE KaTeropmm, aBTop MHHOBALMOHHbIX
06pasoBaTe/ibHbIX MPOrpPaMm, aBTOP COLMANbHbIX MPOEKTOB,
ANPEKTOP NO Pa3sBUTUIO MEXAYHapPOAHON TPEHUHIOBOWM
komnaHun TBM Partners

15. Anna v Buktop ApryHoBbl

OcHoBaTtenun peaepanbHon mebenbHOM KomnaHun «bendan»,
obpasoBaTenbHoOro xonguHra «fyTb K ycnexy» u poHAaa
«[lpegnpuUHUMaTENbCTBO AETAM», MHBECTOPDI

SYNERGY
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PE3Y/IbTATbI NMPOITPAMMDbI

-

/g
B pe3yanbrate OCBOEHUA ﬂ,aHHOﬁ nporpammsbl caywiatesib HaydynuTca:
1. ToHMMaTb OCHOBHbIE npmnHUUMNblI U LENU 5. HaxoanTb passinyHbie MCTOYHUKMU f\_/
npep,anHmmaTeanKof/'l AeATENbHOCTHU, (I)VIHaHCMpOBaHMFI ANnA CBOEro 6usHeca,
d TaKXe BnaeTb CBOU cobCcTBEHHbIE BK/1IO4YaA npusaevyeHmne MHBECTopoB, NapTHEPOB,
npeanpnHNMaTeIbCkKne HaBblkKU U cnocobHocTw. d TaKXe noayyvyeHune rpaHToB un cy6cm,c|,m‘/'1.

2. Pa3bupatbca B OCHOBHbIX HaNpaB/ieHUAX U TeHAeHUMAX 6. lMpUHMMaTb 0B6OCHOBAHHbIE peLleHUs
npegnpuHumatensctea B 2024 roay. O LenecoobpasHoOCTU NPUBAEYEHUS
3aeMHbIX CPeCTB AN PA3BUTUSA

3. AHafIl/l3l/IpOBaTb M oueHnBaTtb CBOUN UOEN
6usHeca, Y4nTbiBaA PUCKW.

AN 6usHeca, BbIABAATb UX CUJIbHbIE
N cnabble CTOPOHbI M MOHMMATb topuandeckuin acnekt 7. CosgaBaTb NPodeccMoHaNbHYIO
npeanpuHMMaTeNbCTBa. N 3pPEKTUBHYIO YNAKOBKY A1 CBOEro

npoAyKTa uam busHeca.
4. Co3paBaTtb ycnelwHble BU3HEC-NPOEKThI,

MCMONb3YA TEOPETUYECKNE 3HAHUA
M OMbIT APYrvMx npeanpuHMmaTenei. SYNERGY

Business School




